National Council of Churches in Australia

Policy and Procedure on Public Statements & the Media
Adopted in Principle as a Working Document by ti&CM Executive — June 2005

General Principles

1.

The NCCA is a privileged instrument of the movemfentChristian unity, and in making any
public comment it will uphold the principles of @tran unity that undergird the life and
purpose of the Council (see the NCCA Constitutiatiche 4 — Objectives).

The National Forum and the Executive, through teadBal Secretary, have oversight of all
matters relating to Public Statements and median@amh by the Council.

Public or media comment made by the NCCA mustdhin the provisions of the NCCA
Constitution and any relevant resolutions of théidwal Forum and Executive.

NCCA statements and media releases dealing wiigéndus issues should be prepared in
partnership with the National Aboriginal and Tor&sait Islander Ecumenical Commission.
A draft copy of any proposed documents should begirted to the NATSIEC for
endorsement, in accordance with the 2005 Memorarafugmderstanding.

Public Statements
Guiddlines

5.

NCCA statements should focus on the general daestof social policy-making, and the
values the Churches want to see reflected in salitigs. They should avoid the finer details
of policy work where there is legitimate varianae@omatters of fact, judgement, and
interpretation.

NCCA statements should encourage the free integfldgbate and opinion in the spirit of
ecumenical dialogue and an open and democratietgoci

NCCA Commissions, Networks, task based groupscantmittees have a role in advising
the Council on public issues within their areagxjiertise. In framing their advice they
should focus on identifying and developing goald principles the Churches can affirm
together and agree on.

Statements developed at meetings of the National Forum and Executive

8.

During meetings of the National Forum and Execuytarey proposal for a public statement
shall be dealt with, first, by ascertaining whethesubstantial measure of agreement exists
among the member Churches on the issue in questidrif such agreement is found, by
deciding whether to make a public statement antdla some other appropriate action.

When the National Forum or Executive has decidedadke a public statement, the National
Forum or Executive shall approve the public statgraad attach the names of all member
Churches which are represented at that meetingpéxcere the representatives of any
member Church have indicated otherwise.

Statements developed outside or between meetings

10. At any time the head of any member Church, theitkras or General Secretary may

initiate a public statement by:
a. securing the support of the head of at least dmer@ahember Church, the
President or General Secretary; and
b. providing the General Secretary with the proposatidnd if necessary a
rationale for the stance suggested.
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11. If, after having received the draft public statetngfra new policy, a head of Church does not
respond within seven days the name of his/her @Ghsirall not be associated with the
statement.

Media Comment

General Secretary

12. The General Secretary or his/her official desigimsuthorised to make comment to the
media as he/she considers appropriate always tagpéue views of member Churches on the
matter concerned.

Other Executive Officers

13. Other Executive Officers and senior members of stath consent and delegation from the
General Secretary, may represent their respectimen@ssion or department in media
comment on matters directly relating to their asEwvork.

Emergencies and disasters

14. In the event an emergency situation and of the @a¢&ecretary being unable to be contacted
for more than 24 hours, and there being no othiegdéed person contactable, NCCA
managers should contact the President of the NC@&may grant permission for comment
to be made within the guidelines of this policy.

15. The Secretariat must receive a copy of all writtedia comment and a report on all verbal
media comment made from any source within the NCCA.

Media Releases
Content

16. Media releases may contain the following types afenal
a. Public Statements of the NCCA, released on betall omember
Churches, in full or in summary.
b. Comment by the President, heads of Churches, Ge®eceetary, or
authorised staff members explaining or applyingxsisting statement
and/or policy of the NCCA in a timely manner.

C. Information about specific campaigns, programmppeals or events
being organised by the NCCA, or in which the NCGAiparticipant.

d. Information disseminated on behalf of member Chesdt their request.

e. Relevant information prepared by ecumenical parbnganisations, e.g. State
Ecumenical Bodies, the Christian Conference of Aam the World Council of
Churches.

17. Media releases made on behalf of the NCCA may otain viewpoints or offer comments
that go beyond or contradict the policies of thei@l as established by the National Forum
and the Executive.

Authorisation

18. The General Secretary, or his/her delegate acaptdithis policy, is responsible for
authorising all media releases from any NCCA sotocélistribution.

19.The General Secretary may delegate this autharitlye following people:

a. Executive Officers. Executive Officers may be delegated to authorise
media releases from their department/s that ateopan ongoing policy,
campaign, or initiative, and that fall within ediabed and accepted
guidelines.

b. Communications Officer: If the General Secretary has appointed a
Communications Officer, that person may, in thenéoé the General
Secretary being unable to be contacted for mome 24ahours, and with
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the consent of the Acting General Secretaryd shall beone of the
Executive Officers appointed by the General Serydta the period of
his/her absenqgeor the President, authorise a release fallingiwit
established polices or practices of the NCCA.

C. Acting General Secretary: If there is no Communications Officer, or he/ghe
out of contact, the Acting General Secretary (ff@pted) may, with the consent
of the President, authorise media releases fahitigin established polices or
practices of the NCCA.

Emergency situations

20. In the event an emergency situation (e.g. the Sasit Tsunami of December 2004) and of
the General Secretary or relevant delegated pelsing unable to be contacted for more
than 24 hours, the Communications Officer (if appil) or the Acting General Secretary,
should contact the President who may authoriséease within the guidelines of this policy if
he/she deems the matter to be urgent. If both @mr@unications Officer and the Acting
General Secretary are unavailable the availablenuanagers of the NCCA should meet and
may take the matter to the President.

Distribution

21. No NCCA media release may be distributed untibis been authorised according to the
provisions of this policy.

22. A central, up to date database of organisationpargbns to whom media releases are to be
sent is to be maintained in the Secretariat andBas Services department. The relevant data
on this list is to be used each time a releasésislzlted.

23. The Secretariat, the President, and members dhtheutive must receive a copy of all media
releases from any source within the NCCA at the tirhtheir release.

‘Signing on’ to statements by other organisations

24. At the discretion of the General Secretary, the M@y add its name to statements or
activities of compatible organisations when whatyteay or do fits within established
statements and practices of the NCCA. In making sudecision, the General Secretary will
use his/her knowledge of the views of member Chesan the subject.

Draft 8/06/2007 3:01 PM
John Henderson
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